SO GIAO DICH CHUNG KHOAN HA NQI CHAP THUAN PANG KY GIAO DICH CHUNG KHOAN
CHI CO NGHIA LA VIEC PANG KY GIAO DICH CHUNG KHOAN PA THU'C HIEN THEO CAC QUY
PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN.
MOQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CONG BO THONG TIN

~ CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
(Giay chitng nhan DKKD s6 0103003459 do So ké hoach va Dau tw Ha Noi cap lan dau ngay
13/01/2004, dang ky thay doi lan thir tw ngay 02/01/2009)

ALSERN

VINACONEX:

VINACONSULT

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

BAN CONG BO THONG TIN SE PUQC CUNG CAP TAI

1- Cong ty C6 phan Tw vin Xdy dung VINACONEX:

Dia chi: Tang 4&35, nha D9, Khuat Duy Tién, Thanh Xudn, Ha Noi
Dién thoai:  04. 35540 889 - 04.35540 603 Fax: 04. 35540 600
Website: www.VINACONSULT.com.vn

2 - Cong ty Co phan Chirng khosn Sai Gon - Ha Noi:

Tru sé chinh:

Pia chi: Tﬁng 1&5, toa nha Pao Duy Anh, phé Pao Duy Anh, Déng Pa, Ha Noi.
S dién thoai: 04. 35378010 Fax: 04. 35378005

Website: www.shs.com.vn

Chi nhanh tai Thanh phé Pa Ning:

Pia chi: S6 97 duong L€ Loi, quan Hai Chau, Tp Da Ning

S6 dién thoai:  0511.3525777  Fax: 04. 3523 779
Chi nhanh tai Thanh phé Ho Chi Minh:

bia chi: S6 41 Pasteur, phudng Nguyén Thai Binh, Quan I, Tp H6 Chi Minh
S6 dién thoai:  08. 3915 1368 Fax: 08. 3915 1369
PHU TRACH CONG BO THONG TIN
Ho tén: Bui Thé Hai
Chuce vu: Ké Toan truéng

Dién thoai:  04.22424655 Fax: 04. 35540600
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
(Gidy chitng nhdn PKKD s6 0103003459 do S¢ ké hoach va Pau tw Ha Ni cdp lan dau ngay
13/01/2004, dang ky thay doi lan thir tw ngay 02/01/2009)

(VINACONEX)|
S

VINACONSULT

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén c6 phiéu: C6 phiéu Cong ty C6 phan Tu van Xay dung VINACONEX
Loai ¢ phiéu: Co phiéu pho théng

Ménh gia: 10.000 déng/c6 phan

Tong s6 hrong ding Ky giao dich: 1.100.000 c6 phan

Tong gia tri ding Ky giao dich: 11.000.000.000 dong

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN AN PHU

Tru s6 chinh: Phong 2003 - Nha 34T Trung Hoa - Cau Gidy - Ha Noi
Dién thoai: 04. 2221 0304 Fax: 04.2221 0305
Website: www.anphugroup.com.vn

TO CHUC CAM KET HO TRO:
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

Tru s¢ chinh:

Dia chi: Tang 1&S5, toa nha Pao Duy Anh, phd Pao Duy Anh, Dng Da, Ha Noi.
S6 dién thoai:  04. 35378010 Fax: 04. 35378005
Website: www.shs.com.vn

Chi nhénh tai Thanh phé Pa Ning:

bia chi: S6 97 dudng Lé Loi, quan Hai Chau, Tp Pa Ning

S6 dién thoai:  0511. 3525 777 Fax: 04. 3523 779

Chi nhanh tai Thanh phoé Ho Chi Minh:

Dia chi: SO 41 Pasteur, phuong Nguyen Thai Binh, Quén I, Tp H6 Chi Minh
S6 dién thoai:  08. 3915 1368 Fax: 08. 3915 1369

Té chirc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Nji
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I. CAC NHAN TO RUI RO:

1. Rui ro kinh té:

Trong mot thoi gian dai, nén kinh té Viét Nam da duy tri duoc téc do ting
truong & mirc kha cao so véi cac nude trong khu vue va trén thé gidi. Toc d6 ting
trudéng GDP nam 2005 1a 8,4%, nam 2006 dat 8,7%, nam 2007 dat 8,5%. Sau thoi
ky tang trudong an tuwong, ty 1& lam phat cao trong hai nim 2007 - 2008 va anh
hudng cta cudc khing hoang kinh té thé giéi da khién cho téc do tang truong kinh
té chitng lai. Tang truong GDP nam 2008 chi con 6,5%, dic biét nam 2009 ting
truong GDP 1 5,23% murc thap nhat tir ndm 1999, '

Céc nhan t6 c6 anh hudng dén nén kinh té bao gom toc do tang truong kinh
té, thi truong, 13i suat, lam phat, ty gid hbi doai... Néu co su bién dong manh ciia
cac nhan t6 trén s& anh huéng dén nén kinh té qudc gia. Do d6 tinh hinh san xuét

kinh doanh ctia Cong ty c6 thé s& bi anh hudng theo.

2. Rii ro vé luit phap:

Pé ting cuong hiéu qua quan ly cling nhu tao hanh lang phép 1y cho cac
doanh nghiép ting trudng va phat trién, Nha nude di thuc hién ban hanh mot loat
cac hé thong cac vin ban quy pham phap luat nham diéu chinh hoat dong san xuét

kinh doanh ctia cac doanh nghiép.

Cong ty C6 phan Tu van Xay dung VINACONEX hoat dong theo mé hinh
cong ty cd phan. Moi hoat dong cia Cong ty duoc diéu chinh boi hé théng cac vin
ban quy pham phap luat bao gém: Luat doanh nghi€p, Luat chirng khoan, cac van
ban phap luat va cac thong tu huéng dan lién quan.

Viét Nam dang trong qua trinh phat trién va héi nhap voi kinh té thé gidi.
Moi su thay d6i vé chinh sach quan 1y ciing nhu sy thay d6i vé cac van ban quy
pham phap luat diéu chinh hoat dong cia cac doanh nghiép néi chung ciing nhur
ctia cac doanh nghiép trong nganh ludn co6 thé xay ra, anh hudng dén hoat dong

cua COng ty.

' Chc s6 liéu tde db ting trudng kinh té theo: www.gso.gov.vn

Té chirc tw vin: Céng ty Cé phin Chitng khodn Sai Gon - Ha Nji 1
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3. Ruii ro hoat djong kinh doanh:

Ruii ro vé canh tranh: Theo nhan dinh Cong ty, trong tuong lai sé co nhiéu doanh
nghiép dau tu vao nganh tu vén, thiét ké, xdy dung lam cho tinh canh tranh ngay
cang trd nén khdc liét hon khi Cong ty mudn mé rong kinh doanh.

Rui ro ldi sudt: do dic thu nganh trong thi cong xay dung cac cong trinh c6 quy
md 16n phét sinh thudng xuyén nhu ciu tin dung ngan han, vi thé bién dong veé 1ai
suét ciing anh huong dén hiéu qua cua Cong ty.

Riii ro dén gid ca chitng khodn dang ky niém yét: gia ciia mot loai c6 phiéu lién
quan dén cung cau cua thi truong va méi quan hé cung ciu nay lai phu thudc vao
nhiéu yéu t& mang tinh kinh té 13n tdm 1y nha dau tu nén gia c6 phiéu cia Cong ty

khi giao dich trén thi truong ching khoan ciing khong nam ngoai quy luat nay.

4. Rui ro khac:

Céc rui ro bat kha khang nhu dong d4t, hoa hoan, chién tranh, dich bénh...
déu gay anh hudng dén hoat dong san xuit kinh doanh ctia Cong ty. Dé han ché tdi
da thiét hai, Cong ty da tham gia vao cac hop dong bao hiém cho céc tai san va

cong trinh xay dung cua Cong ty.

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 2
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CONG BO THONG TIN:

1. To chirc ding ky giao dich:

+ Ong Nguyén Duy Khang Chtrc vu: Chu tich HPQT kiém Tong Giam Déc;
+ Ong Tran Ping Loi Chtrc vu: Truéng Ban kiém soat;
+ Ong Bui Thé Hai Chuc vu: Ké toan trudng.

Chung toi dam bao rang cac thong tin va sb liéu trong Ban cong b thong tin
nay la phu hop véi thue té ma ching t61 dugc biét, hodc da diéu tra, thu thap mot

cach hop 1y.

2. Tb chirc cam két hd tro:

- Ong Bui Quang Bach  Chure vu: Phé Tong Giam dbc

Ban cong bd thong tin nay 1a mot phan cua hd so dang ky giao dich do Cong
ty Co phan Ching khoan Sai Gon - Ha Noi tham gia lap trén co s& Hop dong cam
két hd trg voi Cong ty C6 phan Tu van Xay dung VINACONEX. Chung t6i dam
bao rang viéc phan tich, ddnh gia va lya chon ngdn tir trén Ban cong bd thong tin
nay da duoc thuc hién mét cach hop 1y va can trong dua trén co s¢ cac thong tin va
50 liéu do Cong ty Co phan Tu van Xay dung VINACONEX cung cap.

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 3
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BAN CONG BO THONG TIN

III. CAC KHAI NIEM, CAC TU VIET TAT:

UBCKNN: Uy Ban Chiing khodn Nha nirée

Cong ty: Céng ty cé phan Tw van Xdy dung VINACONEX
VINACONSULT: Céng ty cé phan Tw van Xdy dung VINACONEX
VINACONEX: Tong Cong ty Co phan Xudt nhdp khéu va Xay dung Viét Nam
SHS: Céng ty Co phan Chitng khodn Sai Gon - Ha Nji

T6 chirc cam két ho tro:Céng ty Co phan Chitng khodn Sai Gon - Ha Ngi

DHDCD: Pai héi dong co dong

HDQT: Hoi dong qudn tri

CTHDOQT: Chui tich Hoi dong quan tri
HDSXKD Hoat dong san xudt kinh doanh
SXKD: San xudt kinh doanh

TMCP Thurong mai ¢é phan

BKS: Ban kiém sodt

Piéu 1é Cong ty: Piéu 1é Cong ty Co phan Tuw van Xay dung VINACONEX
VN: Viet Nam

TNDN: Thu nhap doanh nghiép

LNST: Loi nhudn sau thué

DT: Doanh thu

XN: Xi nghiép

KTT: Ké todn truéng

VP: Van phong

CTN: Céng trinh ngam

TVTK: Tw van thiét ké

TV: Tu vén

XD: Xdy dung

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 4
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH:

1. Toém tit qua trinh hinh thanh va phat trién:

1.1.  Lich sir hinh thanh va phdt trién:
Cong ty c¢b phan Tu van Xay dung VINACONEX tién than 1a Cong ty Tu
van Xay dung VINACONEX duoc thanh 1ap theo Quyét dinh sb 178/BXD-
TCLD ngay 24 thang 3 nam 1997 cua B9 truong B Xay dung trén co sé tur

Trung tam tu van thiét ké truc thuoc Tong cong ty xuat nhip khau Xdy dung
Viét Nam. Tuy nhién giai doan nay cong ty chua di vao hoat dong. Pén ngay
11/9/1997 c6 quyét dinh s6 2394/VC - TCLD cua Chu tich HDQT Tdng cong
ty chuyén toan b can bo nhan vién cta Xi nghiép khao sat thiét ké thuoc Cong
ty xay dung cap thoat nuéc sang Cong ty tu van xay dung VINACONEX -
Téng Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam, va ngiy
01/10/1997, Cong ty m&i chinh thirc hoat dong. Sau d6 cong ty doi tén thanh
Cong ty tu van xdy dung cdp thoat nudc va méi truong theo quyét dinh sb
790BXD - TCLP ngay 03/11/1009 ciia B6 Xay dung.

Pén nam 2002 cong ty dbi tén thanh Cong ty tu van xay dung VINACONEX
theo quyét dinh s6 262/BXD - TCLD ngay 01/3/2002;

Pén nam 2003, theo quyét dinh s6 1436/QD-BXD ngay 30 thang 10 nim
2003 cua Bo Xay dung, Cong ty Tu van Xay dung VINACONEX duoc chuyén
d6i thanh Cong ty C6 phan Tu van Xay dung VINACONEX. Cong ty chinh
thirc di vao hoat dong theo hinh thirc Cong ty ¢ phan ké tir ngay 13/01/2004
theo gidy ching nhan dang ky kinh doanh s6 0103003459 do S¢ Ké hoach dau
tu thanh phé Ha Noi cip. Ké tir 46 dén nay Cong ty da c6 4 1an thay d6i kinh
doanh cu thé nhu sau:

- Pang ky thay d6i kinh doanh lan thir 1 (nhat) ngay 22/12/2004;
- Ding ky thay d6i kinh doanh 1an thir 2 (hai) ngay 20/9/2005;

- Dingky thay d6i kinh doanh lan thir 3 (ba) ngay 29/6/2006;

- Dingky thay d6i kinh doanh 1an thir 4 (tw) ngay 02/01/2009;

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 5
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1.2.  Gidi thiéu vé Cong ty:
- Tén doanh nghiép : CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

- Tén tiéng Anh : VINACONEX’S CONSTRUCTION CONSULTANT
JOINT STOCK COMPANY.

- Logo

- Tru s& chinh : Tang 4&S5, nha D9, Khuat Duy Tién, Thanh Xuéan, Ha Noi
- Dién thoai : 04. 35540 889 - 04.35540 603

- Fax : 04. 35540 600

- Website : www.VINACONSULT.com.vn

- Vén diéu 1é : 11.000.000.000 dong

- Nganh, nghé kinh doanh:
Theo gidy ching nhan diang ky kinh doanh s6 0103003459 do Sé Ké hoach
va Pau tu Thanh phd Ha Noi cép 1an dau vao ngay 13 thang 1 nam 2004, ding ky
thay doi 1an 4 (b6n) vao ngay 02 thang 01 nam 2009, Cong ty duoc kinh doanh cac

nganh nghé sau:

v’ Twvan dau tu: Ldp dv an dau tu, tham dinh dw dn dau tw cdc cong trinh,
dw an thugc cdc linh vuc dan dung, cong nghiép, giao thong, thuy loi,
thity dién nho, cdp thodt nwdc va méi trieong;

v’ Tw vin dau thau: Ldap hoé so moi thau, hé so du thau, tw van xét thau,
quan 1y duw dn, giam sat thi cong xdy dung;

v’ Do dac, khao sat dia hinh, dia chat, thuy van phuc vu cho thiét ké cong
trinh, Idp du dn dau t;

v’ Thiét ké quy hoach cdc khu dan cw, khu d@6 thi, khu cong nghiép;

v Thiét ké cdc cdng trinh céng nghiép, dan dung, truong hoc, bénh vién,
cong trinh van hoa, nghé thuat, thé duc thé thao, trang tri noi ngoqi that,
cdc céng trinh cau cdang, thity loi, thity dién nhd, cong trinh dwong day va
tram bién thé dén 35 KV, cong trinh cdp thodt nuwdc va méi truong;

v Nghién ciru vng dung cdc tién b ky thudt trong thiét ké, kién triic, trong

xw Iy nudc, chat thai, bao vé moi truong, chuyén giao két qua nghién cuu

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 6
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va cong nghé moi;

v' DPau tur kinh doanh cdc cong trinh cdp, thodt nuée va méi truong; dau tw
kinh doanh khu vui choi giai tri, khu dan cw, khu do thi, dau tw kinh
doanh phat trién nha;

v’ Thiét ké cong trinh xdy dung cau dwong;

v Xdy dung thuc nghiém cdc cong trinh xu ly nude sach, nuwdoc thai;

v Xay dung thuc nghiém cdc dé tai nghién ciru khoa hoc kjf thudt xdy dung.

1.3.  Thanh tich dat dvoc:

Vi nd luc cua ldnh dao cung toan thé Can bo cong nhan vién, Cong ty Co
phan Tu van Xay dung VINACONEX di dat duoc nhitng thanh tich dang ké
trong san xuit va cac phong trao thi dua. Cu thé:

- Nam 2004: Khen thuong ciia Tong Cong ty Xuat nhap khau va Xay dung

Viét Nam vé Tép thé lao dong xuat sic, Bang khen ciia Tong Cong ty;

- Nam 2005: Khen thuéng cua Tong Cong ty Xuit nhap khau va Xay dung

Viét Nam vé Tép thé lao dong xuit sic, Bang khen cua Bo xdy dung;

- Niam 2006: Khen thuéng ciia Tong Cong ty Xuit nhap khau va Xay dung

Viét Nam vé Tép thé lao dong xuit sic, Bang khen ctia B xay dung;

- Nam 2007: Khen thudng ciia Tong Cong ty Xuat nhap khau va Xay dung

Viét Nam vé Tép thé lao dong xuit sic, Bang khen ciia B xdy dung;

- Niam 2008: Khen thuéng ciia Tong Cong ty Xuat nhap khau va Xay dung

Viét Nam vé Tap thé lao dong xuét sic, Béng khen cua B xay dung;

- Niam 2009: Cong ty dang hoan thién hd so dé dé nghi khen thuong Co thi
dua cua Thu tuédng Chinh phu.
1.4.  Tinh hinh ting vén cia Cong ty

Cong ty duoc chuyén doi co phan hoa tir Cong ty nha nude sang Cong ty cd
phan nim 2004 véi von diéu 18 ban dau 1a 3.000.000.000 (ba ty) dong. Thuc
hién Nghi quyét dai hoi dong cd dong thudng nién lan thir ba ngay 26 thang 3
nam 2007, Coéng ty di tién hanh ting von diéu 1& tir 3.000.000.000 dong lén
11.000.000.000 dong. Cong ty tién hanh chao ban cho hon 100 nha dau tu (co
d6ng hién hiru, can bd cong nhan vién, mot sé nha dau tu khac) voi gia chao
ban 13 12.000 dong/co phan.

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 7



Fe s, ) . ) R ) R ) R
HHAESHEER  CONG TY CO PHAN TU VAN XAY DUNG VINACONEX BAN CONG BO THONG TIN

=
VINBCEHALLT

2. Co ciu td chirc Cong ty:

So dd co ciu to chirc ctia Cong ty c¢d phan Tu van Xay dung VINACONEX:

PAILHOQI CO
PONG
BAN KIEM
SOAT
HOQI PONG
QUAN TRI
CTCP Tu vén va CTCP Tu vén va
Pau tu bau tu Xay dung
VINACONEX 36 _ BAN VINACONEX
TONG GIAM
POC
CAC VAN CAC PHONG
PHONG BAN GIAN
SAN XUAT TIEP
VP TVTK VP TVTKXD 1 PHONG PHONG TAI
CTN1 TCHC CHINH KE
HOACH
VP TVTK VP TVTKXD 2 PHONG KY TTTT VA
CTN2 THUAT QUAN Li DU
NCKH AN
VP TVTK VP TVTKXD 3
CTN3
PHONG DPOI
NGOAI PHAP
VPTV TK NOI VP TVTK M.E CHE
NGOAI THAT o ( DU KIEN)
VA PO HOA (DU KIEN)
KIEN TRUC
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+ Dai hoi dong co dong:

Bao gdm tat ca cac cd dong cd quyén biéu quyét, 1a co quan quyét dinh cao
nhat ciia Cong ty, duoc to chic va hoat dong theo quy dinh cta Phap luat va Diéu
1¢ Cong ty.

Dai hoi dong cd dong 1a co quan c6 thAm quyén cao nhat cua Cong ty. Dai
hdi cd dong thuong nién dugc td chirc mdi ndm mot 1an. Pai hoi déng ) dong
phai hop thudng nién trong thoi han bdn thang, ké tir ngay két thuc nam tai chinh.

Hoi dong quén tri t6 chire triéu tap hop Pai hoi dong ¢ dong thuong nién va
lwa chon dia diém phu hop. Pai hoi dong c6 dong thuong nién quyét dinh nhimng
van dé theo quy dinh cta phap luat va Diéu 1¢ Cong ty, dic biét thong qua céac
b4o cdo tai chinh hang nim va ngin sach tai chinh cho nim tai chinh tiép theo.
Céc kiém toan vién doc 1ap co thé dugc moi tham du dai hoi dé tu van cho viée
thong qua cac bao céo tai chinh hang nam.

+ Hoi dong quan tri:

Hoat dong kinh doanh va cac cong viéc cia Cong ty phai chiu sy quan ly
hoac chi dao thuc hién ctia Ho1 déng quan tri. Ho1 déng quan tri la co quan co déy
da quyén han dé thyc hién tt ca cac quyén nhan danh Cong ty trir nhirng tham
quyén thudc vé Pai hoi déng ) dong.

Hoi ddng quan trj co trach nhiém giam sat Tong Giam déc diéu hanh va cac
can b quan ly khéc.

Quyén va nghia vu cua Hoi dong quan tri do luat phap, Piéu 18, cac quy ché

ndi bd cua Cong ty va Nghi quyét cia Pai hoi dong co dong.

+ Ban kiém soat:

Ban kiém soat chiu trach nhiém truéc Dai hoi dong cd dong trong viéc giam
sat Hoi dong quan tri, Tong Giam ddc trong viéc quan 1y va diéu hanh Cong ty va
thuc hién cac nhi€ém vu khac duoc Pai hoi déng cd dong giao.

- Ban kiém soat c6 quyén va nhiém vu kiém tra tinh hop 1y, hop phap, tinh
trung thuc va mirc do can trong trong viéc quan ly, diéu hanh cac hoat
dong kinh doanh, trong viéc to chtrc cong tac ké toan, thong ké va lap bao
cédo tai chinh cua cong ty va c6 trach nhi€ém bdo céo cong viéc trudc Dai
hoi ¢b dong;

- Ban kiém soat c6 quyén va trach nhiém xem xét s6 ké toan va cac tai liéu

khac cua cong ty, xem xét va kiém tra cac cong viéc quan 1y, cac hoat dong
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diéu hanh cua Hoi ddng quan tri, Tong Giam ddc va cac Phong, Ban cua
cong ty bat cir khi nao néu xét thay can thiét hodc theo quyét dinh cua Dai
hoi dong cd dong hodc theo yéu cau cia ¢ dong hoic nhoém cd dong quy
dinh tai Luat doanh nghiép va Diéu 1¢ cong ty;

Ban kiém soat co quyén kién nghi Hoi dong quan tri hodc Pai hoi dong cd
déng cac bién phap sira doi, bo sung, cai tién co cau té chic quan 1y, diéu
hanh hoat dong kinh doanh cta cong ty;

Ban kiém soat ¢ quyén st dung tu van doc lap dé thue hién cac nhiém vu
dugc giao. Ban kiém soat c6 thé tham khao y kién cua Hoi dong quan tri
trudc khi trinh bao céo, két luan va kién nghi lén Pai hd1 déng ) dong;

Ban kiém soat c6 quyén yéu cau Tong Giam ddc cong ty bd tri cac can bd
chuyén mon thudc cac Phong ban cta cong ty dé hd tro Ban kiém soét thyc
hién cac quyén va nhiém vu cia minh;

Ban kiém soat dugc thuc hién cac quyén va nhiém vu khac theo quy dinh
ctia Picu 1& cong ty, Luat doanh nghiép va quyét dinh cia Pai hoi dong

co dong.

+ Ban Tong Giam doc:

Thanh vién ctia Ban Tong Giam dbc bao gom: Tong Giam doc, Phé Tong

Giam doc. Tiéu chuan va diéu kién bd nhiém thanh vién Ban Tong Gidm doc

dugc quy dinh nhu sau:

Téng Giam déc: Tong Giam ddc 1a ngudi do HPQT bd nhiém, mién nhiém,
khen thudng, ky luat va phai dap tng du cac diéu kién sau:

+  Co du nang luc phap ly va nang luc hanh vi theo quy dinh cua phap luat;
+  C6 trinh do quan 1y kinh doanh thudc cic nganh kinh té - k§ thuat; co

kinh nghiém cong tac trong nganh nghé kinh doanh chu yéu ciia Cong ty;
c6 du kién thirc va kinh nghiém quan ly Cong ty, hiéu biét phap luat;

+  Khong thudc cac dbi twong cam theo quy dinh ciia phap luat;
+  Khong kiém nhiém bat cir mot chirc vu quan 1y, diéu hanh nao tai cac to

chire kinh té khac trir truong hop duoc HDQT Cong ty cir tham gia quan
1y tai cac doanh nghiép c6 von gop cia Cong ty;
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- Phé Téng Giam dbc: 1a ngudi gitp viée cho Tong Giam dbc, do HPQT
bd nhiém, mién nhiém, khen thudng hodc ky luat theo dé nghi cua Téng
Giam dbc;

- Ban Tong Giam dbc hoat dong theo ché d¢ thu truéng, Tong Giam dbc chiu
trach nhiém diéu hanh moi hoat dong hang ngay cua Cong ty, 1a dai dién cua
Cong ty trudce phap luat. Tong Giam déc phai chiu trach nhiém truéc HDQT
Cong ty va trudc phap luat vé viée thuc hién cic quyén va nghia vu cia
minh duoc quy dinh trong diéu 1é va hoat dong ctia Cong ty va trong Quy
ché hoat dong ctia Ban Tong Giam dc;

Ph6 Tong Giam ddc 1a thanh vién Ban Tong Giam ddc cua Cong ty, chiu
trach nhiém giup viéc cho Téng Giam dbc theo cac nhiém vu dugc Tong

Giam dbc phan cong hodc uy quyén nhu quy dinh tai Quy ché nay.
% Cac phong ban chirc nang khac:
- Phong T6 chirc - Hanh chinh:

Phong To chirc - Hanh chinh 13 phong nghiép vu ciia Cong ty Co phan Tu
van Xay dung VINACONEX c¢6 chirc nang tham muu cho ban Giam ddc Cong
ty thuc hién cac cong tac t chiic - lao dong tién lwong - nhan su - hanh chinh. ..
dam bao hi€u qua, chét luong va tién do hoat dong san xuét kinh doanh cua
Cong ty:

Thuyc hién cac cong tac:

+ Cong tac to chic;

+ Cong tac can bg;

+ (Cong tac Lao dong - Tién lwong - Bao hiém xa hoi;

+ Cong tac van thu, luu trir;

+ Cong tac quan tri;

+ Cac cong tac khac theo yéu cau cua Ban lanh dao cong ty.
- Trung taim thi trudng va Quan ly du 4n

Phong Thi truong va Quan 1y du an 1a phong nghiép vu cua Cong ty co6 chure
nang tham muu gitp Giam doc Cong ty thuc hién cac cong tac vé Thi truong,
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Quan 1y dy an, Hop ddng kinh té, khoan ndi bo... dam bao hiéu qua, chét luong

va tién d6 hoat dong san xuét kinh doanh cta Cong ty; Dam bao thuc hién dung

ché d6 hién hanh ciia Nha nudc va ciia Tong Cong ty.

Thuyc hién cac cong tac:

Cong tac Hop dong kinh té;

Cong tac khoan ndi bo;

Cong tac thanh quyét toan cong trinh;

Cong tac Marketting;

Cong tac Pau thau Tu van;

Cong tac khéc theo yéu cau cua Ban lanh dao cong ty.
Phong Tai chinh - Ké hoach

Phong Tai chinh - Théng ké - Ké hoach 13 phong nghiép vu ctia Cong ty cd

chtrc nang tham muu giup Gidm ddc Cong ty thuc hién cac cong tac vé ké toan,

théng ké tai chinh, théng ké ké hoach, quan ly va st dung von... ddm bao hiéu

qua, chat luong va tién d6 hoat dong san xuét kinh doanh ciia Cong ty; dam bao

thuc hién ding ché do Ké& toan thong ké tai chinh hién hanh ctia Nha nudc va

ctia Tong Cong ty.

Thuc hién cac cong tac:

Cong tac quan ly tai chinh

Cong tac thong ké tai chinh

Cong tac kiém tra, giam sat tai chinh

Cong tac tai chinh ndi bd

Cong tac thu hoi cong no

Cong tac ké hoach va thong ké

Céc cong tac khac theo yéu cau ctia Ban linh dao cong ty
Phong Quan ly ky thuat va Nghién ciru khoa hoc:

Phong Quén 1y k¥ thuét 1a phong nghi€p vu cua Cong ty c6 chirc ndng tham

muu giup Giam déc Cong ty thuc hién cac cong tac k¥ thuat, quan ly chat
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luong... dam bao hi¢u qua, chét luong va tién d6 hoat dong san xuét kinh doanh
cua Cong ty.
Thuc hién cac cong tac:
+ Cong tac quan ly ky thuat;
+ Cong tac dau tu, quan 1y sir dung trang thiét bi;
+ Cong tac nghién ctru khoa hoc;

+ Cong tac xay dung, trién khai 4p dung hé thdng quan 1y theo tiéu chuan quc
t& 1SO 9001;

+ Cac cong tac khac theo yéu cau cua Ban lanh dao.
- Phong Phap ché déi ngoai:

Phong Phép ché - Péi ngoai 1a phong nghiép vu ciia Cong ty c6 chirc ning
tham muu gitp Tong Giam dbc Cong ty thuc hién cac cong tac lién quan dén cac
van dé phap 1y cua cong ty; va cong tac ddi ngoai, hop tac voi cac doi tac 1am an
trong va ngodi nudc... dam bao tinh diing dan, phit hop véi phéap luat hién hanh
clia cac hoat dong cua Cong ty, va mo rong hop tac dé cong ty ngiy cang phat

trién hon.
Thuc hién cac nhi€ém vu:
+ Cong tac phap ché;
+ Cong tac ddi ngoai;
+ Céc cong tac khac theo yéu cu cua Ban lanh dao.
- Céac van phong thiét ké:

Xi nghiép thiét ké 1 don vi san xuat cua Cong ty co chirc nang tu van thiét
ké cac Dy an céc cong trinh Dan dung - Cong nghiép dam bao hiéu qua, chat

luong va tién d6 hoat dong san xuét kinh doanh ctua Céong ty.
Thuc hién cac nhi€ém vu:
+ (Cong tac tu van thiét ké;
+ CoOng tac giam sat;

+ Cong tac tu van dau thau;
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAN CONG BO THONG TIN

+ Céac cong tac khac theo yéu cau ctia Ban 1anh dao cong ty.

- Cac Cong ty con:

Céc cong ty con cua Coéng ty C6 phan Tu van Xay dung VINACONEX la

don vi c6 tu cach phap nhan hach toan doc 1ap.

3. Danh sach c6 dong nam giir trén 5% von c6 phin ciia Cong ty (thoi diém

14/5/2010):
4 - s§cMnpy  S0cophan - Tyle
STT Ho va tén Dia chi PKKD nam giwr nam giwr
(C phan) (%)
Téqg Cong ty Co Toa nha
phdn Xudtnhgp =~ VINACONEX, 34 .
Khiuva Xay | Léng Ha, Déng Pa, 0103014768 561.000 51,00%
dung Viét Nam Ha No1
x 71 Bis, Nguyén
Nguyen Duy 1 o ne Chu Gidy, = 012408009 62.848  5.71%
Khang Ha Noi

(Nguon: Danh sach cé dong chot ngay 14/5/2010)

4. Co ciu cd dong tai thoi diém ngay 14/5/2010:

Co cau co dong ciia Cong ty dwoc phan loai nhur sau:
(tai thoi diém 14/5/2010)

STT  Logichdong 500 Phan im 1Y 1¢ wim
I Trong nudc: 1.100.000 93,5
1 T6 chuc 561.000 51,00
2 Canhan 539.000 49,00
1T Nudc ngoai: 0 0
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1 T chire 0 0
2 C4 nhan 0 0
TONG CONG 1.100.000 100

(Nguon: Danh sach c6 dong chot ngay 14/5/2010)

5. Danh sich nhirng cong ty me, cong ty con ciia Cong ty C6 phan Tu van
Xay dung VINACONEX, nhitng cong ty ma Céng ty C6 phin Tw vin
Xay dung VINACONEX nim quyén kiém soat hodc c¢6 phan chi phéi,
nhirng cong ty nim quyén Kkiém soat hodc c¢6 phan chi phdi déi véi Cong
ty C6 phan Tw van X4y dung VINACONEX:

5.1. Cong ty me ciia Cong ty C6 phan Tw van Xay dung VINACONEX:
- Tén doanh nghiép: Tong Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam
- Pia chi: Toa nha VINACONEX, sb 34 duong Lang Ha, Pdng Pa, Ha Noi
- Dién thoai: 04. 2224 9292 Fax: 04.2224 9208
- Website: www.VINACONEX.com.vn

- Ping ky kinh doanh sd: 0103014768 do S& Ké hoach va Pau tu Thanh phd
Ha Noi cép 1an dau ngay 01/12/2006, ding ky thay d6i 1an 1 ngay 22/5/2008.
- S6 luong c6 phan nim giit tai Coéong ty C6 phan Tu van Xay dung
VINACONEX: 651.000 c6 phan tuong duong 51%, 1a Cong ty me ctua Cong
ty Cong ty Co phan Tu van Xay dung VINACONEX.
5.2. Cong ty con, cong ty ma Céng ty C6 phin Tw vin Xay dung
VINACONEX nim quyén kiém soat hodic ¢6 phan cho phoi:
5.2.1. Cong ty C6 phan Tu van va Pau tu VINACONEX 36

Tén doanh nghiép: Cong ty C6 phan Tu van va Pau tu VINACONEX 36

Dia chi: E10, Thanh Xuan Bic, Thanh Xuan, Ha Noi
Vén diéu 1&: 4.000.000.000 dong (Bén ty dong)

Dién thoai: 04. 8553 3657 Fax: 04. 8553 3658
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5.3.

Ding ky kinh doanh sb: 0103001621 do S& Ké hoach va Pau tu Thanh phd
Ha Noi cép 1an dau ngay 17/12/2002, ding ky thay doi lan 8 ngay 10/03/2009.
S6 lugng cd phan Cong ty C6 phan Tu van Xay dung VINACONEX nim giit
tai Cong ty C6 phan Tu van va Pau tu VINACONEX 36 1a: 204.000 ¢ phan
tuong duong 51%, 1a Cong ty me ctua Cong ty Co phan Tu van va Pau tu
VINACONEX 36. Tong mirc dau tur ctia Cong ty tai Cong ty C6 phan Tu van
va Pau tw VINACONEX 36 1a 2.448.000.000 dong.

. Cong ty Co phan Tu van va Pau tu Xay dung VINACONEX

Tén doanh nghiép: Cong ty C6 phan Tu van va Pau tu Xay dung VINACONEX
Dia chi: S6 44 Minh Khai, Ba Dinh, Tp Thanh Hoa, Thanh Hoa

Dién thoai: 037. 3852463 Fax: 037.3851 459

Vén diéu 1&: 3.000.000.000 dong (Ba ty dong)

Ping ky kinh doanh sé: 2603000254 do S Ké hoach va Pau tw Thanh Hoa
cap lan dau ngay 03/03/2005, dang ky thay doi 1an 1 ngay 25/7/2008.

S6 lugng cd phan Cong ty C6 phan Tu van Xay dung VINACONEX nim giit
tai Cong ty Co phan Tu van va Pau tu Xay dung VINACONEX 1a: 184.410
c¢b phan tuong duong 61,47%, 1a Cong ty me cia Cong ty Co phan Tu van va
Pau tu Xay dung VINACONEX. Tong mirc dau tu ctia Cong ty tai Cong ty
C6 phan Pau tu xay dung VINACONEX 14 2.028.510.000 dong.
Cong ty ma Cong ty Cé phian Tu vin Xdy dung VINACONEX nim
quyén kiém soat hodc c6 phin cho phoi, nhitng cong ty nim quyén kiém
soat hodic c6 phan chi phoi ddi véi Cong ty Co6 phin Tw vin Xay dung
VINACONEX: khong

6. Hoat dong kinh doanh:

6.1.

San pham dich vu chinh:

STT Chi tiéu

Nam 2009 Ty trong  QuyInam Ty trong
(dong) (%) 2010 (dong) (%)

1

Doanh thu thuc

it 90.808.794.202 100 6.203.277.314 100
hién

Doanh thu Dich ~ 90.173.810.627 99,30 6.135.246.550 98,90
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vu Tw van

_ Doanh thu Hoat 5,/ 40, g78 0,58  54.872.764 0,88
dong tai chinh

- Doanh thu khac 110.498.697 0,12 13.158.000 021

Nguon: BCTC hop nhat kiém todn nam 2009

Hoat dong kinh doanh chinh ciia Cong ty 1a hoat dong tu vén trong linh vurc

xay dung. Vi céac dich vu cu thé nhu sau:
» TU VAN PAU TU VA QUAN LY DU AN:

- Tw van ddu tw: Tu van cho chu dau tu nhitng co hoi dau tu hiéu qua. Xéac dinh
nhiing chién luge dau tu dam bao nhiing du &n kha thi, nang cao loi nhuéan, tiét
kiém chi phi, dam bao ké hoach trién khai va tudn tha luat phap va nhiing quy dinh
cua phap luat Viét Nam.

- Quan Iy dw dn: dam bao quan 1y du an dang thiét ké, vdi chét luong cao,
khéi luong day da va chinh xac, ding tién do da dugc duyét, dam bao an toan, vé

sinh moi trudng va phong chong chay, no.
» TU VAN THIET KE KIEN TRUC, QUY HOACH & NOI NGOAI THAT

- Tw van thiét ké kién triic, quy hoach va néi ngoai that: (quy hoach dé thi, tw
van céng trinh ddn dung, cong trinh cong nghiép, canh quan, néi that) dugc coi 1a
nhiém vu séng con trong hoat dong tu van cta Cong ty. Tham gia vao tat ca cac
mang cong trinh phuc vu xa hoi, voi do1 ngli Kién trac su, ky su & cac chuyén
nganh: Tré, nang dong, nhiét huyét duogc dao tao bai ban, chuyén mon cao va doi
ngii chuyén gia no6i tiéng nhiéu kinh nghiém, cic dy an thiét ké cua
VINACONSULT ¢ céc giai doan: Thiét ké y twong, thiét ké co so, Thiét ké ban vé
k¥ thuat, Thiét ké ban v& thi cong luon duoc danh gia cao gdp phan tham gia vao
cong cudc phat trién kinh té cua dat nudc va phuc vu thiét thuc cho moi doi tuong.

- Hién nay v6i su hoa nhap quéc té sdu rong, VINACONSULT dd mé rong hop
tac v6i nhiéu ddi tac nude ngoai cua cac nudc nhu: My, Puc, Tay Ban Nha, Nhat
Ban, Han Qudc, ... dé trién khai nhirg cong trinh véi quy moi 1on ¢ yéu cau rat
cao vé k¥ thuat, my thuat. Qua sy hop tac giup Cong ty va can bd nhan vién cua
Cong ty tiép thu dugc nhiéu kinh nghiém quy bau cho cong tac quan 1y, cip nhat

cong nghé méi, nang cao trinh do tay nghé.

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 17



2 ) R ; . . N p N
HEXS  CONG TY CO PHAN TU VAN XAY DUNG VINACONEX BAN CONG BO THONG TIN

=
VINBCEHALLT

WINAED

> THIET KE HE THONG CAP THOAT NUOC:
Truéng thanh tr mot don vi thiét ké cip thoat nuéc nén VINACONSULT

dugc thira ké mot bé day kinh nghiém, mot doi ngii can bo, k¥ su c¢6 du vé bé rong
va chiéu sau. Phat huy tSt cac moi quan hé va khong ngimg hoc hoi dé nang cao
trinh d6 va dé khang dinh vi thé hang dau cua minh. Hién nay Cong ty dang tham
gia thiét ké nhitng hé thong cap nudc 16n nhat Viét Nam nhu: Hé thong cip nudce
Soéng Pa vé6i cong suit 600.000 m’/ngay dém; hé théng cip nudc Thi Bic 300.000
m’/ngay dém. Ngoai ra Cong ty con tu van cho cac co quan quan 1y dé phét trién
hé théng ha tang cap nudc;
» THIET KE CAC CONG TRINH THUY PIEN VA CONG TRINH HA TANG KY

THAT

Thiét ké cac cong trinh thuy dién va cong trinh ha ting k¥ thuat 1a san pham
truyén théng va la thé manh cia VINACONSULT. Trong nhiing nim qua rat nhiéu
du an da dugc cong ty thuc hién nhu: thuy dién Ngoi Phat (57MW), thuy di¢n
Nam Chim I (16MW), ....; cac cong trinh thuy loi nhu: Du an kénh Ba Bo, Khu do
thi du lich Cai Gia, hd thuy loi Cira Pat; ...; cac cong trinh ha tang k¥ thuat nhu:
Khu cong nghiép Bic Phi Cat, khu cong nghiép Quang Minh, ...

» TU VAN GIAM SAT

Tu van giam sat 1a mot nganh nghé khé, khong don thuan 1 giam sat thi cong
xay dung cong trinh dam bao tuan thi theo ndi quy duoc théng nhét theo quy dinh
ma doi hoi nhitng k¥ su thuc hién phai c6 k¥ ning nhu: giao tiép, thuyét trinh,
phan doan, quan hé tt v4i cic bén va phai am hiéu lut phap xay dung ... doi hoi
can co kién thirc chuyén mén vitng vang, c6 bé day kinh nghiém ngoai céng

truong dé c6 thé dap ung nhiing tinh hudng bat ngo.

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 18
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Mot db du 4n tiéu biéu ma cong ty da thyc hién:

DA1: H¢ thong cap nuéc Song Pa - 16m nhat Viét Nam

Théng tin vé du 4n:
1. Chii ddu tu: Tong Cong ty Co phan Xuat nhap khau va Xay dung Viét Nam.
2. Ngudn von: Tong Cong ty VINACONEX.
3. Thoi gian thwe hién: 2004 - 2008 (Giai doan 1).
4. Pon vi tw van thiét ké: Cong ty c6 phan Tu vin Xay dung VINACONEX
Noi dung cong viéc: Thiét ké ki thuat, ky thuat thi cong va lap du toan.
Quy md va lira chon cong suét thiét ké:
Téng cong suat thiét ké 13 600.000 m’/ngay dém.
Giai doan 1(2005): Cong suat 300.000m’/ngay dém (gom hai don nguyén, mdi don
nguyén cong suat 150.000 m’/ngay dém).
Giai doan 2 (2010): Nang cong sut dat 600.000m’/ngay dém ( Xay thém hai don
nguyén, mdi don nguyén cong suat 150.000m’/ngay dém).
Dinh hudng sau 2020: Nang tong cong suit 1én 1.200.000m’/ngay dém.

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 19
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DA2: Khu P6 thi méi Bic An Khanh — Splendora

Phoi canh tong thé ciia khu do thi

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 20
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1. Chu dau tu: Cong ty Lién doanh TNHH Phat trién d6 thi méi An Khanh
2. Toéng mirc dau tu: 2.000.000.000 USD (Giai doan 1: 211.965.672 USD)
3. Thoi gian thuc hién: 2008 - 20018 (Giai doan 1: 2008-2011)
4. Pon vi tu van thiét ké:
- Thiét ké y tuong va thiét ké co so: Dongil Architects and Engineer va
Daewoo Engineering Company;
- Thiét ké k¥ thuat va ban v& thi cong: Cong ty C6 phan Tu van Xay dung
VINACONEX.
Théng tin vé Dy 4n:
Dién tich xay dung KPT: 264,13 ha (Giai doan 1: 40ha)
Khu d6 thi méi Bic An Khanh ndm & phia Tay thu d6 Ha Noi, c6 truc dudng cao
tbc Lang - Hoa Lac di qua, trong pham vi tir Km 8+400 dén dé Ta song Pay tai
Km 10+700. Thugc ranh gidéi quan 1y hanh chinh ctia cic xa An Khanh, xa Lai
Yén, X Song Phuong va xa Van Canh huyén Hoai Puc tinh Ha Tay. Khu Bic An

Khanh dugc gidi han boi:

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 21
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DA 3: Cong trinh Nha may thuy dién Cira Dat - Thanh Hoa

Bé cRUA NUGC cUA PAT - cONG TRiNE PAU mi1 THUT PIEN

Tu van giam sat thi cong cong trinh Nha may thiay dién Cira Pat
1. Chi déu tu: Cong ty c6 phéan thuy dién Cira Dat.
2. Quy mé: Cong suit 97 MW
3. Pja diém: Tinh Thanh Hba
4. Pon vi tu van: Cong ty Co phan Tu van va Dau tut VINACONEX 36 (1a Cong ty
con cua VINACONSULT).
No6i dung cong viéc dugc giao:
- Tu vén giam sat.

- Tu van dau thau goi thau: Cung cap thiét bi vat tu xay lap.

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 22
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DA 4: Cong trinh nha & hdn hop trén 16 dat NO5 - Tran Duy Hung

ey,

iy,

TITTFFTF

Phéi canh tong thé cong trinh

1. Chii dau tu: VINACONEX.
2. Tong mirc dau tu:  1.636.721.491.000 dong

3. Thoi gian thuc hién dy an: 2007 - 2008.

4. Pon vi tu van thiét ké:
- Thiét ké kién trac: Cong ty cb phan tu van dau tu xay dung va Gmg dung cong
ngh¢ mdi R&D;
- Thiét ké két cau, hé thong dién, cap thoat nudc, M&E...: Cong ty Co phan Tu
van Xay dung VINACONEX.

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 23
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DAS5: Cong trinh hén hop tai khu dat 423 Minh Khai - Hai Ba Trung.

Ph01 canh tong thé
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Phéi canh goc 1
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Phdi canh goc 2

1. Chu dau tu: VINACONEX

2. Tong muc dau tu: 2.217.458.368.334 dong.

3. Thoi gian thuc hién: Nam 2008 - Dy an dang trién khai.

4. Pon vi tu van thiét ké: Cong ty co phan tu van xdy dung Vinaconex

No6i dung cong viéc: Lap du an dau tu.

Ngoai du an tiéu biéu trén thi Cong ty con thuc hién rat nhiéu du an khac.
Dé tham khao thém thong tin moi Quy nha dau tu tham khao tai trang web cua

Cong ty: www.vinaconsult.com.vn

Té chire tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Néi 25
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAN CONG BO THONG TIN

7. Bio cio két qua hoat dong kinh doanh:

7.1. Tém tit mdt s6 chi tiéu vé hoat dong san xuat kinh doanh nim 2008 va
nam 2009:
Pon vi: VND
. en < < % tang Quy I ndm
Chi tiéu Nam 2008 Nam 2009 giam (%) 2010
Téng gia tri tai san 54.902.455.147  75.670.005.935 37,83  66.751.152.767
Doanh thu thuin 38.684.640.131  90.173.810.627 133,10 6.175.091.699
Loi nhudn rhoatdong | 47¢ 538 021 6301.637.118 48428 153.578.643
kinh doanh
Loi nhuan khac -146.933.027 68.248.759 = 12.925.824
Loi nhuan truéce thué 931.604.994 6.369.885.877 583,75 166.504.467
Lo1 nhuén sau thué 1.078.619.368 ¢ 4.546.531.778 321,51 124.820.306
Ty 1€ loi nhuén tra co tire 57,66 % 36,29 % -21,37 %

Nguén: BCTC kiém todn hop nhat nam 2009 va BCTC hop nhat Quy I nam 2010

Lueu y: y kién ciia Kiém todn vién trong bdo cdo tai chinh kiém todn hop nhdt 2009

- Trong nam 2009 Céng ty di hach todn tang thu nhdp sé tién 45.176.709 dong la gid tri

tang thém cua mot so tai san co dinh va cong cu, dung cu dwoc danh gia lai va dvuoc diéu

chuyén cho Céng ty con la Céng ty C6 phan Tu van va Pau tw Vinaconex 36 nhung Cong

ty chuwa phat hanh hoa don va hach todan vao thu nhdp ciia nam 2008.

- Trén Bdo cdo kiém todn Bdo cdo tai chinh hop nhat ndm 2008 ciia Cong ty, kiém

toan vién khong dwa ra y kién nhdn xét vé khoan muc doanh thu va gia von ghi

nhdn trong nam 2008 ciing nhu s6 dw cong no phdi thu tai thoi diém 31/12/2008
ciia Céng ty Co phan Tw vin va Pau tw Xay dung Vinaconex (VINACONEX 18).
Trong ndam 2009, VINACONEX 18 da thay doi viéc ghi nhdn doanh thu.

Qua trén cho ta thdy ndm 2009 13 nim ma Cong ty co su ting dot bién trong hau

hét tat ca cac chi tiéu. Trong d6 ting manh nhét 13 loi nhuan trudc thué ting t6i
583,75% gbp phan lam loi nhun sau thué cta Cong ty ting 321,51% so véi nam 2008.

Két qua kinh doanh nim 2009 ting truéng manh mé so véi nam 2008 dong
gop rat 16n tir két qua kinh doanh cua 2 cong ty con 1a VINACONEX 18 va
VINACONEX 36. Trong nim 2008 khi méi dugc chuyén vé 1a cong ty con cua
VINACONSULT thi két qua kinh doanh cta 2 Cong ty con 1a 16 hodc 1ai rat it.

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi
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Nhung bude sang nim 2009 ca 2 Cong ty déu co 1di va dong gop vao sy ting trudng
chung cua toan Céng ty. Két qua kinh doanh hop nhét cua nam 2009 ting manh so
v6i nam 2008 ciing khang dinh sy ¢6 gang cua Ban lanh dao Cong ty va can bo nhan

vién cua Cong ty trong qua trinh hoat dong san xuét kinh doanh nim 2009.
7.2. Nhing nhén t6 anh huwéng dén hoat dong san xuat kinh doanh ciia Cong ty:
Kho khan:

Niam 2009 anh huong tir tinh hinh kinh té trong nudc va thé gii ¢ nhiéu
bién dong ty gia bién dong manh, lam phat ting cao, 1di suat cho vay cao anh

hudéng rat 1on dén cac mat hoat dong san xuét kinh doanh cua Cong ty.

Xu thé hoi nhap ngay cang sau, rong v6i nén kinh té thé gidi sé tac dong dén
toan bd cac linh vuc hoat dong san xuét kinh doanh cta cic doanh nghiép Viét
Nam. Hién tai, mac du Cong ty dang co thé manh tuong ddi so véi cac Cong ty tu
van trong nudc, tuy nhién kinh nghiém, nhan lgc va sttc manh tai chinh cta cac
Cong ty tu van nudc ngoai 1a mot thach thirc khong nho d6i véi hoat dong kinh

doanh cua Cong ty trong nhitng nam sap t6i.
Thudn lgi:

Trong nam 2009, Cong ty dugc sy hd trg manh mé tir Tong Cong ty Xuat
nhap khau va Xay dung Viét Nam, cac du 4n 16n trong nganh duoc trién khai dong
loat, cung v&i doi ngili can bo tré, nang dong, trinh do cao da dong gop tich cuc vao
két qua kinh doanh cua Cong ty.

Su quan tam chi dao sat sao ctia Pang uy, Ban lanh dao Cong ty cung su
doan két, quyét tim cua tdp thé CBCNV trong Cong ty.

Trinh d6 va nang lyc ctia doi ngli can bg ngay cang dugc Cong ty chl trong
nang cao. Cac san pham ctiia Cong ty sau khi hoan thanh va ban giao déu duoc
khach hang théa man va tao dugc uy tin vé1 khach hang.

Hoan thién tha tuc mua lai phan von gbp cia VINACONEX dé tré thanh
Cong ty me ctia 2 Cong ty 1a Cong ty C6 phan Tu vin va Pau tu Xay dung
VINACONEX va Céng ty C6 phan Tu van va Pau tu VINACONEX 36 di dong

g6p 16n vao két qua san xuét kinh doanh ctia Cong ty trong nam 2009.

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 27
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8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh:

8.1. Vi thé ciia Cong ty trong nganh:
Vi su phat trién manh mé cua dat nudc, VINACONEX thi VINACONSULT

da c6 nhitng budc phat trién manh mé trong thoi gian vira qua. Trong vong hon 5
nam ké tir khi c6 phan hoa cac chi tiéu kinh doanh va loi nhuan cta cong ty déu

tang lén manh me.

VINACONSULT timg buéc tham gia vao cac du an 16n trén moi mién to
qudc, khong nhitng v& mit gia tri ma con mang ¥ nghia dong luc phat trién kinh té
x4 hoi to 16n nhu: Hé thdng cip nude Song Pa 600.000m3/ngay dém, dam bao nhu
cau cap nudc cia thu dé6 Ha Noi va cac d6 thi méi doc theo tuyén duong Lang Hoa
Lac; Khu d6 thi Trung Hoa Nhan Chinh, mét khu d6 thi 16n hién dai nhéat Ha Noi
hién nay, 1a khu d6 thi duy nhat dugc dau tu hoan chinh hé théng ha ting k¥ thuat
va hé théng ha tang xa hoi; Khu nha & thu nhap thap thanh phd Pa Nang...

Ngoai ra, v6i viée tang cuong hop tac quic té Hop tac qudc té: Du an hop tac
vGi cac d6i tac qudc té vé cac du an vé sinh moi truong Pong Hai - Quang Binh
v6i tu van LBCD - Canada; du an cap nuéc Hai Phong véi tu van Porie Phan Lan;
du an cép nudc déng bic Bic B v6i tu vin Phan Lan. Dic biét 1a v6i du an Bic
An Khanh - giai doan 1 1 cong trinh hién dai v6i quy mé 16n. Yéu cau vé tién do,
chat lwong khat khe. Véi viéc két hop, trién khai du an nay v6i cac ddi tac nudc
ngodi, VINACONSULT di tich liiy dugc rat nhiéu kinh nghiém chuyén mén,
phuong phép quan ly bai ban, hiéu qua cling nhu phong cach lam viéc chuyén
nghiép, 14 tién dé 16n trong cong tac t6 chirc, trién khai trong cac dy 4n 16n va dam

bao sy hoi nhap, hop tac quéc té ciia Cong ty trong tuong lai.

Vé cong tac dinh hudng: theo quy hoach sap xép lai co cau nganh cua Tong
cong ty VINACONEX. Cong ty c6 phan tu van cia VINACONEX phat trién du
tam chi phoi cac cong ty co phan tu van theo mé hinh cong ty me, cong ty con,
hinh thanh thém céc cong ty lién doanh lién két, trong twong lai khong xa sé& tiép
nhan thém cac don vi thanh vién moi cling nhu thanh 1ap cac cong ty con chuyén
nganh phuc vu su phét trién toan dién clia cong ty.

Trén co sé ngdy cang hoan thién bé may ciing nhu hop tac qudc té toan dién
trong su phat trién vuoc bac thoi gian qua, VINACONSULT khéng dinh 1a mot

cong ty tu van hang dau tai Viét Nam.
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8.2. Trién vong phit trién nganh:

- Cung v6i sy phat trién cua nén kinh té trong nudc, nganh xay dung hién
dang 1a mot trong nhitng nganh quan trong gy dung co sé ha tang cho dét nuéc,
duge sy quan tdm hd tro rat 16n tir Chinh phii. La mot nudc dang phét trién nén
nganh xay dyng nudc ta dang c6 trién vong phat trién tot trong thoi gian t6i;

- Vi vy trong tuong lai trién vong phat trién cta nganh 14 rat 1on, dic biét
khi Viét Nam da gia nhap T6 chire Thuong mai Thé giéi thi thi truong nay tré nén
hap dan va phat trién hon nita do nhu cau vé nha & va cac khu thuong mai, kinh
doanh;

- Trén day 1a nhitng tién d& quan trong dé Cong ty tin tudng vao sy phat trién

trong thoi gian to1.

8.3. Pinh gia vé sy phu hop dinh hwéng phat trién cia Cong ty véi dinh
huéng ciia nganh, chinh sach ciia Nha nuée va xu thé chung trén thé gioi:

Vé6i vi thé va trién vong phat trién cua nganh xdy dung, dinh hudng phat
trién chung ctia Cong ty la phu hgp. Mic du ¢6 nhiing han ché nhéat dinh nhung

trién vong cua nganh van kha quan va c¢é nhirng budc phat trién 6n dinh.

0. Chinh sach d6i véi nguoi lao dong:

Lao dong phan theo hop dong

STT Phin loai 31/12/2009
Hop dong khong xac dinh 68
Hop dong 1 - 3 nam 102
3 | Hop dong duéi 1 nam 20
Tong cong 190

Nguon: CTCP Tw vin Xdy dung VINACONEX

Lao dong phan theo trinh do

STT Phéan loai 31/12/2009
1  Dai hoc va trén dai hoc 175
Cao dang 4
3 | Trung cép 3

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 29




ot R ) . ) R ) R ) R
HHAESHEER  CONG TY CO PHAN TU VAN XAY DUNG VINACONEX BAN CONG BO THONG TIN

3
=
VINBCEHALLT

4 Khic 8
Téng cong 190

Nguon: CTCP Tw vin Xay dung VINACONEX
Chinh sach dao tao: Cong ty thuc hién viéc dao tao dé dam bao nguoi lao dong
c6 du trinh d§ thuc hién nhi€ém vu dugc giao:

- Pao tao dé phat trién Cong ty bén virng, d6 chinh 13 muc tiéu dao tao cua
Vinacosult. Ddi twong dao tao cua Cong ty 1a tat ca can bd cong nhan vién trong
Cong ty, theo phuong cham “Hoc, hoc nira, hoc mai”;

- Véi quan diém “Con nguoi la tai san 16n nhét”, nhu cau dugc hoc tap trau doi
kién thirc, va cap nhat théng tin thudng xuyén, Cong ty ludn chu trong dén cong
tac dao tao va phat trién Nhan lue. Ké hoach dao tao s€ dugc xay dung dua trén
yéu cau cong viéc, nguyén vong ciia can bd cong nhan vién Cong ty, dua vao két
qua danh gia cong viéc va chién lugc phat trién nguon nhan lyc ctia Cong ty.
Chinh sach tién lwong: v6i nhiing nguyén tic co ban phan phéi tién luong sau:

- Nguyén tac phan phdi tién luong cong bang, theo hiéu qua, theo két qua san
xuét kinh doanh, dam bao quyén loi va mirc séng cho can bd cong nhan vién;

- Can ct vao ké hoach san xuat thang, quy, ndm cta cac don vi thanh vién, cac
van phong san xuat dé xay dung quy tién luong, tra lwong cho Can bd cong nhan
vién,

- Can cit trén co s6 san luong, doanh thu, tién vé, quy ché tién lwong cua Cong
ty dé 1am tam tng va thanh toan lwong cho Can b cong nhan vién;

- Can ctr trén co s cép bac, cong viec, nang luc thyc hién, nang suit lao dong, cac

loai phu cap khuyén khich, thoi gian lam thém gio ctia can bo cong nhan vién.

Chinh sdch thu hit va dao tao ngudn nhén luc

- V6i mac thu nhap kha, méi trudng lam viée tot cing voi cac chinh sach dii
ngd khac, VINACONSULT da va dang thu hiat duoc nguén nhan luc dong déo, co
trinh d6 cao. Cac thanh vién méi duoc huén luyén k¥ vé chuyén mon va ban sic
VINACONSULT ngay tir nhitng ngay dau dé phu hop véi Vin héa Cong ty;

- VINACONSULT xéc dinh: dé tiép tuc ton tai va phat trién trong qua trinh hoi
nhap, trong khi miy moéc thiét bi cong nghé gan nhu giéng nhau giita cac doanh

nghié¢p thi yéu t tao nén su canh tranh s& 1a con ngudi. Chinh vi thé, Cong ty luon
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chu trong dau tu phong trao hoc tip cho can bd cong nhan vién nham tiép can khoa
hoc, cong nghé va tri thirc moi.
10. Chinh sach co tirc:

Can ctr Diéu 1& t6 chtrc va hoat dong ciia Cong ty, cb tirc duoc cong bd va chi
tra tir loi nhuan gitr lai ciia Cong ty. C6 tirc do Hoi dong quan tri dé xuat va PHCD
thong qua va dugc chi sau ngay PHCD thuong nién.

Nam 2009 Céng ty da tién hanh tra cb tic 1a 15% theo Quyét dinh cta Dai hoi
dong Co dong thuong nién nam 2010 ngay 16 thang 03 nam 2010. Dy kién cac nim
2010 tro di, Cong ty s& tra co tic cho Co dong trén co so két qua san xuat kinh

doanh hang nam.

11. Tinh hinh hoat dgng tai chinh:

11.1. Cac chi tiéu co ban:

Trich khdu hao Tai san cé dinh:

Khau hao tai san ¢6 dinh duoc tinh theo phuong phap duong thang, ty 16
khau hao phu hop v6i Quyét dinh sé 206/2003/QD-BTC ngay 12/12/2003 ciia Bo
Tai chinh, cu thé nhu sau:

Loai tai san S6 nim khau hao
Nha cira, vat kién tric 10 - 25
May moc, thiét bi 3-4
Phuong tién van tai 6-10
Thiét bi dung cu quan 1y 3-8

Nguoén: BCTC kiém todn nam 2009

Mure lvong binh quan.:

Téng s6 lao dong ciia Cong ty dén thoi diém 31/12/2009 1a 190 ngudi. Thu
nhap binh quin mdi can bo cong nhan vién nidm 2009 1a 7.660.000
dong/ngudi/thang. Theo du kién, mic luong nam 2010 ctia mdi can bd cong nhan
vién 14 8.043.000 dong/ngudi/thang.

Thanh todn cdc khodn no dén han:
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Cong ty da thuc hién tdt viéc thanh toan cac khoan ng dén han, cin ctt bao

c4o kiém toan naim 2009, Cong ty da thanh toan dung han va ddy du cac khoan no.

Cac khoan phai nop theo ludat dinh:

Cong ty da thuc hién nghiém tac viéc ndp cac khoan thué VAT, thué thu
nhap doanh nghiép, thué thu nhdp ca nhan theo quy dinh cua Nha nuée. S6 licu
tinh t6i thoi diém 31/12/2009 va 31/3/2010 nhu sau:

Chi tiéu Nim 2009 31/3/2010
Thué GTGT 4.372.435.603 920.870.279
Thué thu nhap doanh nghiép 930.224852 940.543.523
Thué thu nhap ca nhan 221.704.724 246.631.866
Thué nha dat va tién thué dat 0 12.000.000
Céc loai thué khac 154.249.592 154.249.592
TONG CONG 5.678.614.771 2.274.295.260

Nguon: BCTC kiém todn hop nhat nam 2009, BCTC hop nhat Quy I ndm 2010

Trich ldp cdc Ouy theo ludt dinh va Diéu 1é ciia Cong ty:

Cong ty thyc hién viéc trich 1ap cac quy theo quy dinh Piéu 18 to chirc va
hoat dong cua Cong ty va Phép luat hi¢n hanh.
Tinh hinh trich 1ap quy nam 2009 cua Cong ty nhu sau:

Quy du phong tai chinh: 169.495.907 dong
Quy khen thuéng phuc loi: 976.016.814 dong
Quy dau tu phat trién: 603.405.430 dong

Tinh hinh cdc quy tai thoi diém 31/03/2010 nhi sau :

Quy du phong tai chinh: 264.413.475 dong
Quy khen thuéng phuc loi: 538.047.507 dong
Quy dau tu phat trién: 1.714.456.929 dong

Téng dir no vay:

Tai thoi diém 31/12/2009, tinh hinh du ng vay cia Cong ty nhu sau:
Vay ngan han: Tong s vay ngan han: 1.380.774.351 dong
Vay dai han: Tong no vay dai han: 0 dong
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Tai thoi diém 31/3/2010, tinh hinh dw no vay ciia Cong ty nhu sau:

Vay ngan han: Tong sd vay ngin han: 1.373.774.351 dong

Vay dai han: Tong no vay dai han: 0 dong

Tinh hinh cong no hién nay:

DPon vi: déng
Chi tiéu 31/12/2009 31/03/2010
Cic khoan phai thu 47.684.762.054  36.569.033.089
Phai thu ctia khach hang 42.264.080.682  30.212.189.301
Tra trude cho ngudi ban 4.626.943.202  3.816.958.609
Du phong phai thu khé doi -445.535.279 -445.535.279
Phai thu ndi bo ngan han = 976.107.107

Cac khoan phai thu khac

1.239.273.449

2.009.313.351

No ngin han

56.052.902.338

47.644.305.546

Vay va ng ngan han

1.380.774.351

1.373.774.351

Phai trd cho ngudi ban

19.677.377.624

17.104.034.595

Ngudi mua tra tién trude

9.765.457.202

14.101.724.638

Thué va cac khoan phai nép Nha nude 5.678.614.771 2.274.295.260
Phai tra cong nhan vién 15.163.725.620 7.005.581.226
Chi phi phai tra 814.622.662 756.062.736

Phai tra noi bo

1.693.291.139

1.896.807.139

Céc khoan phai tra, phai ndp khéc

1.879.038.969

3.132.025.601

No va vay dai han

0

0

(Nguon: BCTC Kiém todn hop nhdt2009, BCTC hop nhdt Quy I nam 2010)

11.2. Cac chi tiéu tai chinh chii yéu:

Nam 2009 1a nim Cong ty c6 két qua kinh doanh kha tét. Céc chi tiéu vé tai
chinh cua Cong ty duogc danh gia tot. Kha nang sinh 16i ctia Cong ty c6 tang trudng
dang ké, cdu trac tai chinh an toan, hé sé ng & mic thap, ngudn von cua Cong ty &

mirc d6 6n dinh. Cu thé c6 cac chi ti€u chu yéu sau:
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Cic chi tiéu PVT  Nim 2008 Nim 2009

1. Chi ti¢u vé kha niing thanh toan:
+ He¢ s6 thanh toan ngan han:

TSLD / No ngin han Lan 1,36 1,19
+ Hé s6 thanh toan nhanh:

TSL?q'ngggi;‘;’l“ N T 1,03 1,06
2. Chi tiéu vé co' ciu von:
+ Heé s6: No/Tong tai san Lan 0,70 0,74
+ Heé s6: No/Vén chu s6 hitu Lan 2,69 3,38
3. Chi tiéu vé ning lwc hoat dong:
+ Vong quay hang ton kho:
+ Doanh thu thuan/Tong tai san % 75,13 138,12
4. Chi tiéu vé kha ning sinh 1oi:
+ Hé s6 LNST/ Doanh thu thuan % 2,79 5,04
+ Hé s6 LNST/ Vén chu sé hitu (ROE) | % 7,41 29,47
+ Hé s6 LNST/ Tong tai san ( ROA) % 2,09 6,96
[T O |

(Nguon: Tinh toan trén co so BCTC hop nhat kiem toan nam 2009)

12. Hoi ddng quan tri, Ban Giam doc, Ban kiém so4t, Ké toan truéng:

12.1. Hoi dong quan tri:

1.

1l

Chu tich Hoi dong quan tri:

Thanh vién Hoi ddng quan tri:

12.2. Ban Kiém soat:

1.

1l

Trudng Ban kiém soat:

Thanh vién Ban kiém soat:

Ong Nguyén Duy Khang

Ong Poan Chau Phong

Ong Lé Thanh Viét Bach

Ong Piing Tran Tuén

Ong Nguyén Thanh Phwong

Ong Tran Ping Loi
Ba Pang Vinh Ha

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi
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Ba T6 Thi Thu Trang
12.3. Ban Giam dbc:
i. Tong Giam dbc: Ong Nguyén Duy Khang
ii. Pho Giam ddc: Ong Lé Thanh Viét Bach

Ong Ping Tran Tuén
Ong Nguyén Thanh Phwong

12.4. Ké toan truéng:

K¢é toan truong: Ong Bui Thé Hai

12.5. Ly lich c4 nhan cac thanh vién Ban lanh dao:

i. Ong Nguyén Duy Khang - Chii tich HDQT ki¢m Téong Giam dbc:

Ngay thang ndm sinh: 22/10/1953
Chd & hién nay: SO 71 BIS, Nguyén Khang, Cau Gidy, Ha Noi
Gidy CMND s6: 012408009
S6 ¢ phan sé hitu: Dai dién vén Tong Cong ty C6 phan Xuat nhap khau va
Xay dung Viét Nam: 200.000 c6 phan; ca nhan: 62.848 c6 phan
86 CP s6 hitu ciia ngudi lién quan: khong
Céc khoan no tai Cong ty: khong
Quyén loi, mau thudn v6i Cong ty: khong
Chure vu dang nam giit ¢ t6 chtrc khac:
Chu tich Hoi dong Quan trj:
+  Céngty C6 phan Tu van va Pau tur VINACONEX 36;
+  Cong ty C6 phan Tu van va Pau tu xay dung VINACONEX.
Trinh d¢ chuyén mon: Ky su xay dung
Chirc vu : Chu tich HDQT kiém Téong Giam ddc
Qua trinh cong téc:
+ Tu 1977 - 1987: B0 doi - Binh doan 11;
+ Tir 1987 - 1991: Pho Giam dbc - Xi nghiép xay lap, cap thoat nudc 104
- Cong ty xay dung cap thoat nudc;
+ Tur 1991 - 1997: Pho Giam dbc Xi nghiép khao sat thiét ké - Cong ty
xay dung CTN;
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ii.

+ Tu 1997 - 2001: Pho Giam dbc Cong ty Tu van Xdy dung, CTN va
MT;

+ Tur 2001 - 2003: Phé phong Pau tu - Tong Cong ty C6 phan Xuat nhap
khau va Xay dung Viét Nam;

+ Tir 2003 - nay: Chu tich Hoi dong quén tri kiém Tong Giam dbc - Cong
ty C6 phan tu van Xay dung VINACONEX;

+ Tur 2008 - nay: Chu tich Hoi d6ng Quan tri Cong ty C6 phan Tu van va
Pau tu VINACONEX 36 va Cong ty Co phan Tu van va Pau tu xdy
dung VINACONEX.

Ong Poan Phong Chau - Thanh vién HPQT:
Ngay thang ndm sinh: 18/01/1958
Chd ¢ hién nay : Nha E8P, cum E10 Thanh Xuan Bic, Thanh Xuan, Ha Noi
Gidy CMND s6 : 012381706

S6 cb phan s¢ hitu: Pai dién von Tong Cong ty Co phan Xuat nhap khau va
Xay dung Viét Nam: 180.000 c6 phan; ca nhan: 700 ¢ phan.

S6 CP s¢ hitu cta ngudi lién quan: khong
Cac khoan no tai Cong ty: khong
Quyén lgi, mau thudn v&i Cong ty: khong
Chtrc vu dang nam git ¢ t6 chuc khéc:
+  Chu tich HDQT Céng ty C6 phan VINAHUD;
+  Chu tich HPQT Céng ty C6 phan Thuong mai VINACONEX VCTD;

+ Phé Toéng Giam d6c Tong Cong ty C6 phan Xuét nhap khau va Xay
dung Viét Nam.

Trinh d6 chuyén mén: K§¥ su xdy dung, Thac sy Quan tri kinh doanh Qudc té
Churc vu : Thanh vién HDQT

Qua trinh coOng tac:

+ 1978 - 1980: Giang vién truong Trung hoc Xay dung s6 2;
4 1981 - 1984: Hoc tai trudng Pai hoc Kién truc;
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4+ 1984 - 1996: Can bd quan ly du 4n, BO Xay dung;

% 1996 - 2000: Pho Giam déc Ban Quan ly xdy dung VINACONEX -
Téng Cong ty C6 phan Xuat nhap khau va Xay dung Viét Nam;

4 2000 - 2006: Giam dbc Ban Quan 1y VinaHud Téng Céng ty C6 phan
Xuéat nhap khau va Xay dung Viét Nam;

£ 2007 - nay: Pho Tong Giam dbc Tong Cong ty Co phan Xuat nhap khau
va Xay dung Viét Nam,;

iii. Ong Lé Thanh Viét Bach - Thanh vién HPQT kiém Phé Tong Giam dbc:

Ngay thang nam sinh: 9/03/1977

Chd ¢ hiénnay  : D042, CC Bo Ké hoach va Pau tu, Péng Quan, Cau
Giay, Ha Noi

Gidy CMND s6  : 012931151

S6 ¢o phan so hitu: ¢4 nhan: 7.671 ¢6 phan

S6 CP s hitu ctia ngudi lién quan: khong

Céc khoan no tai Cong ty: khong

Quyén lgi, mau thuan véi Cong ty: khong

Chtrc vu dang nam gitr ¢ to chire khac: khong

Trinh d6 chuyén mén: Kién trac su

Chtrc vu : Phé Tong Giam ddc kiém Thanh vién HPQT

Qua trinh coOng tac:

4 2003: Kién trac su Tong Cong ty C6 phan Xuat nhip khau va Xay dung
Viét Nam;

4 2003 - 2008: Xudng truong, Giam déc Van phong Cong ty C6 phan Tu
van Xay dung VINACONEX;

4 2008 - nay: Pho Tong Giam ddc Cong ty Co phan Tu van Xay dung
VINACONEX.
iv. Ong Ping Tran Tuin - Thanh vién HPQT kiém Ph6 Tong Giam dbc:
Ngay thang nam sinh: 20/4/1955
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Chd ¢ hién nay : Nha 9 ngach 175/32 t6 55, Dich Vong Héu, Cau Gidy,
Ha Noi
Gidy CMND s6 : 011708130

Sb ¢6 phan so hiru:: Pai dién von Téng Cong ty C6 phan Xuit nhap khau va
X4y dung Viét Nam: 80.000 c6 phan; ca nhan: 10.611 c6 phan

S6 CP so hitu ctia ngudi lién quan: khong
Céc khoan no tai Cong ty: khong
Quyeén lgi, mau thudn véi Cong ty: khong
Chtrc vu dang nam gitr ¢ t6 chire khéc:
Thanh vién HPQT CTCP Tu van va Pau tu Xay dung VINACONEX.
Trinh d6 chuyén mén: K su cip thoat nude
Chtrc vu : Thanh vién HPQT kiém Phé Tong Giam déc Cong ty.

Qua trinh cong tac:

+ 1975 - 1987: Tro Iy tham muu - Binh doan 11;
4 1987 - 1992: Boi truong - Cong ty XAy dung cap thoat nudc;
4 1992 - 2001: Xuong truong - Cong ty Tu van Xay dung, CTN va MT;

+ 2002 - 2008: Xuong truong, Giam doc Trung tim - Cong ty CO phan
Tu véan xay dung VINACONEX;

4 2008 - nay: Pho Tong Giam déc - Cong ty C6 phan Tu van Xdy dung
VINACONEX.
v.  Ong Nguyén Thanh Phuong - Thanh vién HPQT kiém Pho Tong Giam déc:
Ngay thang ndm sinh: 24/5/1957
Chd & hién nay : 210, N4, ngd 34 Van Béo, Liéu Giai, Ha Noi
Gidy CMND s6 : 011426342
S6 co phan so hitu  : ca nhan: 33.000 ¢o phan
S6 CP s¢ hitu ctia ngudi lién quan: 4000 ¢ phan

Ba Nguyén Thi Nguyét Lan (vo): nam gitt 4.000 c6 phan.
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vi.

Cac khoan ng tai Cong ty: khong

Quyén loi, mau thuan v4i Cong ty: khong

Chtrc vu dang nam gitr & to chire khac: khong

Trinh d¢ chuyén mon: Ky su xay dung

Chtrc vu : Thanh vién HPQT kiém Pho Tong Giam dc

Qua trinh cong tac:

4 1983 - 2001: K¥ su, xuwong pho Cong ty Tu van xdy dung, CNT va MT;

+ 2002 - 2005: Xuodng pho, xudng trudng Cong ty Co phan tu vin Xay
dung VINACONEX;

4 2005 - nay: Pho Tong Giam dbc - Cong ty Co phan Tu van Xay dung
VINACONEX.
Ong Tran Ping Loi - Trwéng ban kiém soat:
Ngay thang nam sinh: 04/03/1953
Chd & hién nay: 12 ngach 34A/5, khu 34 A Tran Pha, Dién Bién, Ba Dinh, Ha Noi
Gidy CMND s6 - 011324178
S6 co phan so hitu: s¢ hitu c4 nhan 100.000 ¢6 phan
S6 CP so hitu cta ngudi lién quan: khong
Cac khoan no tai Cong ty: khong
Quyeén lgi, mau thudn véi Cong ty: khong
Chtrc vu dang nam gitr & to chire khéc:
Giam d6c Ban Giam sat Kinh té - Tai chinh - Téng VINACONEX

Trinh d6 chuyén mén: Cir nhan kinh té
Chtrc vu : Truong Ban kiém soét

Qua trinh coOng tac:

+ 1976 - 1978: Cong ty kién triic Xuan Hoa;
+ 1978 - 1988: Cong ty Co phan Xay dung s6 2;
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& 1989 - 1992: Céng ty C6 phan Xay dung s 7;
£ 1992 - 1994: Cong ty C6 phan Xay dung sb 10;
4 1994 - 1995: Tong Cong ty VINACONEX;

4 1995 - 1997: Cong ty Co phan Xay dung s 6;

4 1997 - 2002: Cong ty C6 phan Co gi6i lip may va Xay dung
VINACONEX;

& 2002 - 2010: Céng ty C6 phan Xay dung sb 2;
+ 2010 - nay: Tong Cong ty C6 phan Xuét nhap khau va Xay dung Viét Nam.

vii. Ba Ping Vinh Ha - Thanh vién Ban kiém soat:
Ngay thang nam sinh : 18/9/1962
Chd ¢ hién nay : 68 Cau Dién, Tt Liém, Ha Noi
S6 ¢6 phan nam gitr : 10.645 cb phan
Gidy CMND s6 : 010596527
S6 CP so hitu cta ngudi lién quan: khong
Cac khoan no tai Cong ty: khong
Quyén lgi, mau thudn v&i Cong ty: khong
Chtrc vu dang nam gitr & to chire khac: khong
Trinh d6 chuyén mén: Ky su cip thoat nude
Chtrc vu : Thanh vién Ban kiém soat kiém K¢ toan truéng

Qua trinh cong tac:

£ 1986 - 2001: Ky su, Xuéng pho Cong ty Tu van Xay dung, Cong trinh ngam
va Moéi truong;
& 2002 - nay: Cong ty C6 phan Tu van Xay dung VINACONEX.
viii. Ba T6 Thi Thu Trang - Thanh vién Ban kiém soat:
Ngay thang nam sinh: 03/12/1981
Chd & hién nay - SO 6B, ngd 5 K5, phuong Mé Lao, Ha bong, Ha N1
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Gidy CMND s6 : 151380278

S6 co phan so hitu  : 950 ¢6 phan

S6 CP s6 hitu cua ngudi lién quan: khong

Céc khoan no tai Cong ty: khong

Quyén loi, mau thudn v6i Cong ty: khong

Chtrc vu dang nam gitr & t6 chire khac: khong

Trinh @6 chuyén moén: Cir nhan kinh té

Chtre vy: Thanh vién Ban kiém soat , nhan vién phong Tai chinh - Ké hoach
Qua trinh cong tac:

% 2004 - nay: Cong ty C6 phan Tu van Xay dung VINACONEX.

ix. Ong Bui Thé Hai - Ké toan truéng

Ngay thang nam sinh: 12/02/1959

Chd & hién nay: S6 2 cum 3 t6 8, phuong Phi La, Ha Dong, Ha Noi

Gidy CMND s6 : 012869391

S6 ¢6 phan so hitu: s¢ hitu c4 nhan 13.420 ¢6 phan

S6 CP so hitu cta ngudi lién quan: khong

Céc khoan no tai Cong ty: khong

Quyén lgi, mau thudn véi Cong ty: khong

Chue vy dang nam giir & to chirc khéc:
Thanh vién HPQT Céng ty C6 phan Tu van va Pau tu VINACONEX 36;
Truéng Ban Kiém soat CTCP Tu van va Pau tu xdy dung VINACONEX.

Trinh @ chuyén moén: Cir nhan kinh té

Churc vu : K& toan trudng

Qua trinh cong tac:

4+ 1978 - 1982: Bo doi;
4+ 1982 - 1986: Hoc tai truong Trung hoc Xay dung $6 I;
4 1986 - 1997: Pho phong Ké toan - Cong ty Xay dung cip thoat nudc;

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 41



R oo

WINAZDNER]

=
VINBCEHALLT

CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAN CONG BO THONG TIN

& 1997 - nay: K& toan truéng Coéng ty C6 phan Tu vin Xay dung

VINACONEX;

13. Tai san:

13.1. Cac thira dat ma Cong ty dang sé hiru va sir dung:

Hién nay, Cong ty dang co quyén str dung dién tich 800 m” tai dia chi:
Tang 4 va tang 5 toa nha D9, duong Khuit Duy Tién, Thanh Xuan, Ha Noi

Dién tich van phong nay dang dugc lam tru s¢ va van phong lam viéc ciia Cong ty.

13.2. Tai san ¢ dinh hiru hinh:

Tinh hinh tai sin cé dinh hitu hinh tai thoi diém 31/12/2009:

Pon vi : dong

Danh muc

Nguyén gia

Khiu hao

Gia tri con lai

May moc thiét bi

2.824.514.315

1.981.164.573

843.349.742

Nha ctra, vat kién tric

6.001.475.798

3.163.590.087

2.837.885.711

Phuong tién van tai

3.264.605.292

1.718.351.740

1.546.253.552

Thiét bi, dung cu quan ly

81.171.554

81.171.554

0

Tong cong

12.171.766.959

6.944.277.954

5.227.489.005

Nguén: BCTC kiém todn hop nhat nam 2009

Tinh hinh tai san cé dinh hivu hinh tai thoi diém 31/3/2010:

Pon vi : dong

Danh muc

Nguyén gia

Khiu hao

Gia tri con lai

May méc thiét bi

2.836.914.315

2.053.416.284

783.498.031

Nha ctra, vat kien trac

6.001.475.798

3.216.128.151

2.785.347.647

Phuong tién van tai 3.264.605.292 1.800.393.505 1.464.211.787
Thiét bi, dung cu quan Iy 81.171.554 81.171.554 0
Téng cong 12.184.166.959  7.151.109.494  5.033.057.465

Nguon: BCTC hop nhat Quy I nam 2010
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14. Ké hoach san xuit kinh doanh nim 2009 va nim 2010:

Nam 2009 va nam 2010 duoc danh gia 13 ndm twong ddi khé khan d6i véi

nén kinh té. Theo cac chu truong chi dao, Cong ty dd dua ra ké hoach san xuét
kinh doanh ndm 2009 va nam 2010 nhu sau:

Chi tiéu Pon vi 2009 2010 zz?gogoié“?,z;’
Vén chu s¢ hitu Triéu dong 16.563  18.564 12,08
Doanh thu thuan Triéu dong 90.174 104.546 15,94
Loi nhuan sau thué hop nhat = Triéu dong 5.424 5.951 9,71
tLy‘-’Iinléh“an sgft thue cugiCong | Frlk /e 4.547 5.002 10,00
Zgﬁl@ségﬁ 1~Ir:lhuan sau thué/Von o 2745 26.94 0,51
Co tic % 15 15 0

(Nguon: KHKD cia Cong ty da dwoc dai hdi dong c6 dong thwong nién 2010 thong qua)

Mot s hop ddng 16n ma Cong ty dang thuc hién:

STT Khach hang Noi dung tw vin  Tinh trang
1 | Céng ty phat trién thwong mai Vinaconex - VCTD Tu van thiét ké  Dang trién khai
2 Tong cong ty cap nudc Sai Gon - Sawaco Tu van thiét ké  Dang trién khai
4 Ngan hang ngoai throng Viét Nam - CN Béc Ninh Tu van thiét ké  Dang trién khai
5 E‘frgi;%li%vt;jjr? gy dE 4t D va D! Tu van thiét ké  Dang trién khai
6 | Ban quan ly du 4n Thai Ha - Tong cong ty Song Hong = Tu van thiét ké = Dang trién khai
7 | Cong ty cd phan xay dung s 9 - Vinaconex 9 Tu van thiétké  Dang trién khai
8  Tong cong ty co phan XNK& XD Viét Nam Tu van thiétké  Dang trién khai
9 Les Consultans LBCD Inc. & Trow Associated Ltd Tur vén thiét k& | Dang trién khai
(LBCD-Trow) - Canada
10 | Cong ty tu van Ramboll - Finniconsult - Phan Lan Tu van thiét ké  Dang trién khai
11  Cong ty kién trac Dongil - Han Quédc Tu van thiét ké  Pang trién khai
12 Cong ty k¥ thuat Deawoo Engineering - Han Quéc Tu van thiét ké  Pang trién khai
Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 43
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13 Cong ty TNHH YoungOne Nam DPinh Tu van thiét ké  Dang trién khai

14  Congty DCM - Hong Kéng Tu van thiétké  Pang trién khai

Nguon: VINACONSULT
Nhiing ciin ctr, bién phap chinh dé dat dwoc ké hoach lgi nhuin va co tirc:
£  Thuong xuyén theo ddi, nam bat dién bién thi truong trong nudc va thé gidi
nham dy doan dung xu hudng thi truong dé dua ra cac quyét dinh phu hop;
+  Tang cuong hon nita cong tac khai thac mé rong khach hang;
£  Tang cuong cong tac quan 1y cac mat, ddc biét 13 quan 1y chi phi, quan 1y no va
d6i moi chat lwong ngudn nhan luc nhim dap tmg t6t yéu cau cong tac tu van;

Panh gia cua SHS vé ké hoach lgi nhuan va ¢o tac:

V6i tu cach 14 t6 chirc cam két hd trg, Cong ty C6 phan Ching khoan Sai Gon -
Ha Noi da tién hanh thu thap thong tin, nghién ctru, phan tich chi tiét dé dua ra
nhiing danh gia vé hoat dong kinh doanh ctua Cong ty C6 phan Tu van Xay dung
VINACONEX.

Két qua san xuat kinh doanh ciia Cong ty ndm 2009 cho thay: Cong ty di nd
luc phan dau khong ngimg, cho di nim 2009 1a mot nam day khé khan dbi voi cac
doanh nghiép néi chung va Cong ty néi riéng. Sy ¢d gang nay di dem lai két qua

san xut kinh doanh cta Cong ty trong nam 2009 dat duoc két qua kha quan.

Tuy nhién, & mot goc do khac, nam 2009 va 2010 nén kinh té Viét Nam s& dan
dugc phuc hoi, goi kich cau hd tro 14 suat, mién giam thué ciia Chinh phii phat huy
tac dung tich cuc. Vi vay, muc ké hoach loi nhuan va c¢d tirc cho nim 2009 va
2010 1a ¢6 co s& dé dat duoc.

Nhitng ¥ kién nhan xét, danh gid trén day 1a quan diém doc 1ap cua ching
t6i, duwoc dya trén co so nhiing thong tin thu thap c6 chon loc va nhiing 1y thuyét
vé tai chinh duédi goc do danh gia cia mot t6 chirc cam két hd trg. Nhan xét nay chi

co y nghia tham khao do61 véi cac nha dau tu.

15. Thong tin vé nhitng cam két nhung chwa thye hién ciia t6 chirc ding ky:

Khong co

16. Cac thong tin, cac tranh chap kién tung lién quan dén Cong ty:

Khong co
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V. CHUNG KHOAN PANG KY GIAO DICH:

1. Loai chung khoan:

C6 phan phd thong Cong ty C6 phan Tu van Xay dung VINACONEX

2. Mgénh gia:

Ménh gia c6 phan 1a 10.000 ddng/ c6 phan

3. Tong s6 ching khodn diing ky giao dich:

Téng s6 ¢6 phan dang ky giao dich: 1.100.000 ¢6 phan

4. Gi6i han vé ty 1¢ nam giir d6i véi nha diu tw nuéc ngoai:

Sau khi ding ky giao dich tai s¢ Giao dich Chimg khoan Ha Noi, ty 1é nim
gilf ctia ngudi nude ngodi tudn thu theo quy dinh tai Quyét dinh s6 55/2009/Qb-
TTg ngay 15/04/2009 quy dinh vé ty 1é tham gia cia bén nudc ngoai vao thi
truong Chimg khoan Viét Nam. Theo d6 to chirc, ¢4 nhan nudc ngodi mua ban trén
Trung tim Giao dich Chting khoan nam gitr tdi da 49% tong s6 cd phan phat hanh

ra cong chung.

Hién nay, Cong ty c6 khong c6 c¢6 dong nude ngoai nao sé hiru c¢6 phiéu cua
Cong ty.

5. Phwong phap tinh gia:

Gid tri sé sdch tai thoi diem 31/12/2009:
Ngudn von chu s hitu
(trir Quy khen thudng, phuc lg1)

Gid triso  _ - = 15.057 dong
sach

16.563.246.2768

Téngosé cé phan
(trtr ¢O phiéu quy)
Gid tri sé sdch tai thoi diem 31/03/2010:

Ngudn Vén chi s¢ hiru
(trr Quy khen thudng, phuc 1o1)

1.100.000

15.758.124.816
Gia trj 6
sach

= = 14.326 dong
Toéng sb cé phan

(trir ¢6 phiéu quy) 1.100.000

Té chikc tw vin: Cong ty Cé phin Chirng khodn Sai Gon - Ha Npi 45



MRAEGKEXE  CONG TY CO PHAN TU VAN XAY DUNG VINACONEX BAN CONG BO THONG TIN

=
VINBCEHALLT

VI. CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH:

1. To chirc cam két h tro:

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Tru sé chinh:

Dia chi: Tang 1&35, toa nha Pao Duy Anh, phd Dao Duy Anh, Déng Da, Ha Noi.
S6 dién thoai:  04. 35378010 Fax: 04. 35378005

Website: www.shs.com.vn

Chi nhanh tai Thanh phé Pa Ning:

Dia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp Pa Nang

S6 dién thoai: ~ 0511. 3525 777 Fax: 04. 3523 779

Chi nhanh tai Thanh phé H6 Chi Minh:

Dia chi: S6 41 Pasteur, phudng Nguyén Thai Binh, Quan I, Tp H6 Chi Minh
S6 dién thoai:  08. 3915 1368 Fax: 08. 3915 1369

2. To chire kiém toan:

CONG TY TNHH KIEM TOAN AN PHU
Tru s& chinh: Phong 2003 - Nha 34T Trung Hoa - Cau Gidy - Ha Noi
Dién thoai: 04. 2221 0304 Fax: 04.2221 0305

Website: www.anphugroup.com.vn
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VIL. PHU LUC:

1. Phulucl: Ban sao hop 1¢ Gidy chimg nhén ding ky kinh doanh

2. Phuluc II: Diéu 1¢ Cong ty

3. Phuluc III: B4o c4o kiém toan hop nhit nim - 2009, Bao céo Tai chinh
Quy I nam 2010

4. PhulucV: Hop dong cam két hd trg
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Ha Noi, ngay thang nam 2010

TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

CHU TICH HPQT KIEM
TONG GIAM POC

NGUYEN DUY KHANG

TRUONG BAN KIEM SOAT KE TOAN TRUONG

TRAN PANG LOI BUI THE HAI

TO CHUC CAM KET HO TRO
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI




